— . e e e s

R " SE T S
B Approved For Rekease 2002/08/20 : CIA-RDP68-00069AY¥0100080004-6

CONFIDENTIAL

KOTE. The follawing repart was préugkad by the Aatina Publieabions

Procurement Officer, Paris, who has saerved for appraximately

four years in INR/CS/FP as Coordinator for Publications Procure- |

ment in Western Europe. This report discusses the respennihiliﬁiaa,i?

the actual and patential importance, and the aparating problems
:{ af the Publications Procurement Officers in London and Paris.

The report does not undertake to evaluate the perfermanca of

individuals; it is a discussion of functions. ‘ »:} i@

State Dept. declassification & release instructions on file
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States Government in the field of foreign pa%lieationg precurement,

¥rocurement far the Department itself has been, and remains, an

impertant function of these offices,

25X6

Over a period of fifteen years, tﬁéée“two positions
have consistently demonatrated thair value to Washingten te
the embazsies uhare they are ‘acated,’and to ‘the other poStS.
In the past, they have been cansidarvd for passible elimination
&5 an economy measure, but have always been found to be justified

by the services performed.

II. THE PRESENT INTERNATIONAL SITUATION AND THE
PUBLICATIONS PROCUREMENT PROBLEM.

Under present conditions of major world-wide poii ticai
and economic readjustment, and particularly because of td® mount-~
ing East-West tension, the need for current and background infor=-

sziion from all available sources is acute, Two of the best
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A.  GENERAL. ...

The importance of Paris as a source of publications

act available in the eountrv of origin has been mentioned ahove
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“orderly and -not so well decumented. |
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the gth y ia knowlgdge
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znd each visit should ccc upy from two to five working d
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In Paris, the three locals are all experi
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ingtructions or to ham&l@»pgrsﬁnally cases which otherwlise

not be handled praperiy, and would cause trouble and wasie of
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time out of all prepartioa tu their numbarﬁ The second peint
' h;_preﬁenﬁa of

with respect te supervision 13 that iﬁ dema'

the supervisor. If‘a Aaericaa afric al wer in the office only

half time,

suffer. The =
.‘ d tiﬁulus of

cessarily often

ot work 5

Nt n geveral respecis

#f tha @ff;

wion #nd Pardis, the supervision of lecai

smployess is now al The minimum
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Reduction in supervision would result in a reduction in the

sutput ef the locals.

E. Transfer of Work from PPO to Local Empleyees.

In Paris, the workload of the PPO which could be
greperlystransferred‘to local employees is about one hour per
day; in Lendon, it is about the game,.Transfer of any considerable
additional funetions or responsibility to the local staffs would

result in unsatisfacory performance,

C. Personal Work of the PPO,

In both London and Paris, the PPO‘haa a full imdividual
workleoad. Any time which can be saved by transfer of work te
iecais should be applied to professional work., In both Paris and
London,,theté“ia'a pcsgibility of tranéf@fring certain tasks te
other Ameérican perSuhnele In Paiié ‘the Ins ééﬁoré have recom-
mended ;haﬁ“respansibility for th wEEZZg;;;nt in the Embassy of
NIS and INR materials should be transferred from the PPO to the
Central Files Unit, and thst some responsibility, particularly
personal contact, needed in the CERP program should be transferred
%o the Commercial Sectien. However, if offectéd, these changes
would save the PPO less than one hour per day, en the average.

In Lendon, the PPO has a considerable burden of duties not an
inherent part of the PPO function, but even if all were te be
transferred to other American personnel, the PPO could very well

#58 all of the time rained in the full performance of the hasin
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VIII. CONCLUSION.

Beth im Paris and Lendon, the publica%}ons precurement

functien is a full-time assignment. Ne 1nd111duii could maintain,

the bedy of knowledge required, do the onsential 1nd1vidunl work,

properly snporviso the two staffs, & and perferm the necossary

tr;vol,q]lt-ination of ene of these pesitions inevitably weuld

s available te the twe embassies and to other

for the PPO te meet the
jn Washingten.

reduce gervice
and weuld make 4t impossible

pests,
Department and oth'r a‘oncion

requirements of the De
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Acting Publicatiens Prqcuro-ont Offiig

Paris ,
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